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Overview of Implementation



East and Southern Africa Region Perspectives



East and Southern Africa 
Region Perspectives

• Define simplifications ready for scale up: move from pilot or 
emergency to health system implementation

• Strengthening gaps identified including: 

• Data collection and documentation, especially within 
the context of existing health system

• Supply pipeline support including caseload 
calculations and costing scenarios

• Supporting training and capacity development 
initiatives for simplified approaches in the region

• Continued implementation research on simplified 
approaches



West and Central Africa Region 
Perspectives



West and Central Africa Region Perspectives

Different types of scale 

Horizontal (Geographical)

- RO: Expanding the number of countries in the region

- CO: Expanding regions in country

Vertical (Institutional)

- RO: integrate in UNICEF program design, strategies and 

partnership

- CO: integration in UNICEF and National program design, 

strategies and partnerships – Develop national guidance –

Build national capacities

Functional (Adding-On) 

-CO: Adding simplifications with time | addition on 

simplifications with existing program to support the continuum 

of care prevention-treatment

Scaling up simplified approaches - Development of a roadmap 


